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REFERENCE:
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Issued by the Local Redevelopment Authority for Naval Station Roosevelt Roads
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Local Redevelopment Authority for Naval Station Roosevelt Roads
Fomento Industrial Building
#355 Roosevelt Ave. Suite 106
Hato Rey, PR 00918
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This addendum has been issued to address the following revisions to the RFP for Master
Developer document published by the LRA on August 29", 2014:

1. DELETE the following item (shown as strikethrough text), in Exhibit List. Zoning Master Plans:

2. INSERT the following items in Exhibit List.

Final 2014 Special Plan (in SPANISN) ..ot esseenns Exhibit H-1
FiNal 2014 ZONING MAP ..ottt ssss st ss s bbbt snsssns Exhibit H-3
Final 2014 Special Plan: Topic 4 (in ENGIIS) ..o Exhibit H-4
Luis Mufioz Marin International Airport Lease Agreement..........ccccceuverurirnnnnnnenenne Exhibit R-1
(Section 3.22 is the one dealing with the limitations of the Ceiba Airport)

Extension of Law 508 (in SPanish)........ccccceieieieieiiiieieecceeieeee s Exhibit T-1
Extension of Law 508 (in ENGliSh)......c.ccuiiuiiiii e Exhibit T-2
Supplemental Environmental Assessment for the Disposal of FNSRR ....................... Exhibit U-1

3. DELETE the following item (shown as strikethrough text), and INSERT the following item (shown in
red), in 3. PROPOSAL REQUIREMENTS

3.4 Deposit. A standby, irrevocable Letter of Credit issued by a public banking institution in
the amount of $100,000.00 shall be included with each Proposal. The Letter of Credit shall be
in the form attached hereto as Exhibit L. If a Respondent’s Proposal is not selected, the Letter
of Credit will be returned to the Respondent. If a Respondent is selected to enter into
exclusive negotiations with the LRA, the Letter of Credit will be drawn upon and credited
against the first payment owed to the LRA under the Land Disposition Agreement, Master

Lease or such other similar agreement Ln—the—event—ne—sueh—ag%eement—rs—e*eeuted—elee—te

%taa%h&p#eeeed&e#t*&ette#e#@edﬂ#e#%&u%ts&e#e—dﬁereﬂen—ln the event the partles

are unable to agree upon the terms for the Agreement after commercially reasonable efforts
and no such agreement is executed within six (6) months of submission of the Proposal, the
Letter of Credit shall be returned to the Respondent and, unless both parties mutually agree to
extend the exclusive negotiations period, the negotiations shall terminate.

4. DELETE the following items (shown as strikethrough text), and INSERT the following items
(shown in red), in 3. PROPOSAL REQUIREMENTS 3.6 Proposal Organization. 3.6.2 Part 2:
Concept and Development Plan 3.6.2.2 Development Plans

RFP Addendum No. 1: Issued on 10.01.14



3.6.2.2.2. Overall project timeline and phasing plan that describes the Respondent's
strategy and timing for delivering various components of the Project, with building and
land absorption projections, and potential temporary uses. The phasing plan shall take
into account the Navy's environmental clean-up schedule and identify any concerns or
alternatives to that schedule that are critical to the redevelopment. The Respondent’s
proposal shall include a mirimumimaximum development schedule by-useperyear and
shall identify a total development timeframe for full build-out. The development
schedule must include a detailed development plan for the first two years (from the
instance that the contract is signed), demonstrating immediate development plans and
job creation. Include overall Gantt Chart with milestones.

3.6.2.2.3. A proposed merchandising plan/leasing plan for the retail, hospitality, and
commercial spaces. Notices of Interest (“NOIs”) or Letters of Intent (“LOIs") from

prospect|ve tenants should be prowded if avallable Ihe—Nle%E@ls—shequd—relen#y—aﬂy

3.6.2.2.4. The utility services plan must include:

e A general description of how utility services will be provided throughout the
Project.

e A general schedule and timeframe of utility service operations during the
different development stages.

5. INSERT the following item (shown in red), in 3. PROPOSAL REQUIREMENTS 3.6 Proposal
Organization. 3.6.2 Part 2: Concept and Development Plan

3.6.2.3. Conceptual Plans. Respondents should provide descriptive narratives and
conceptual design drawings or representative images where appropriate that have
sufficient detail and should include:

6. DELETE the following items (shown as strikethrough text), in 3. PROPOSAL REQUIREMENTS
3.6 Proposal Organization. 3.6.2 Part 2: Concept and Development Plan 3.6.2.3 Conceptual Plans

3.6.2.3.1 Land Use Plans: Provide (i) An overall Land Use Plan showing the location of
land use elements. This plan to be printed in a 30" x 42" sheet, landscape orientation and

must include graphlc scale; %H)—EnJa#ged—Land—Use—P-lans—fe#eaeh—mdMelﬁaJ—zene—(-Q

mast—melade—graph&seﬂe Use 30” X 42” Iayout sheet format and drawmg scales
provided on Exhibit E-2.
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3.6.2.3.2 Conceptual Site Plans: Provide (i) An overall Conceptual Site Plan indicating the
proposed use, location, and height of building mass. This plan is to be printed in a 30" x

42" sheet, landscape orientation and must include graphic scale; {i)}-Entarged-Conceptual

graphie-seale-Use 30" x 42" layout sheet format and drawing scales provided in Exhibit E-
2.

3.6.2.3.3 Outline Utilities Site Plan: Provide (i) An overall Outline Utilities Site Plan
indicating the proposed strategies for distributing utilities such as potable water, sanitary
sewer, electricity and communications. This plan is to be printed in a 30" x 42" sheet,
landscape orientation and must include graphic scale; {i)}-Entarged-OutlineUtilities-Site
amc for amrh el i et Cite Dlamc 4o PN

30" x 42" layout sheet format and drawing scales provided on Exhibit E-2.

7. INSERT the following item (shown in red), in 3. PROPOSAL REQUIREMENTS 3.6 Proposal
Organization. 3.6.3. Part 3: Financial Offer, Capacity, and Strategy

3.6.3.1. Financial Offer Structure. Respondents shall propose the structure of the financial
compensation that the Respondent proposes to pay to the LRA in exchange for the long-
term lease or conveyance of the requested Property. Respondents should note that the
LRA is interested in maximizing revenues received by the LRA, while at the same time
ensuring the long-term financial viability of the Project. In developing its financial offer
structure, Respondents should consider that the LRA must pay the Navy the amounts
described in the EDC Agreement, has incurred significant costs to date to acquire,
maintain, and plan for the redevelopment of the Property, will have on-going
administrative and operational expenses for the duration of the Project, and expects to
participate in the success that the Respondent will enjoy from successfully developing
such a unique opportunity. The financial offer structure should include any assumptions
and/or requirements for the proposed financial consideration to be provided to the LRA.
Information should be presented in a proposed payment schedule.
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8. DELETE the following items (shown as strikethrough text), and INSERT the following items
(shown in red), in 3. PROPOSAL REQUIREMENTS 3.6 Proposal Organization. 3.6.3. Part 3:
Financial Offer, Capacity, and Strategy

3.6.3.3. Financing Strategy. It is critical to the LRA that Respondents be able to finance
their proposed Project. While Respondents are encouraged to familiarize themselves
with any available tax benefits, note that neither the LRA nor the Commonwealth intends
to provide any public subsidy to fill any funding gaps or shortfalls. Respondents should
provide a narrative description of the proposed debt—and—equity—composition—of
financing strategy for the Project and other financial assumptions that will allow the LRA
to evaluate the financial feasibility of the proposed Project. All financial models must be
unlocked, fully functional with active formulas in Microsoft Excel and submitted on a CD-
ROM. It is understood that all assumptions cannot be known at this time, but
Respondents are asked to provide their best assumptions and/or specifically identify
where it is not possible to make reasonable assumptions. The following information
must be provided in this Section:

3.6.3.3.1. The Respondent’s proposed equity commitment to the Project and the
timing of disbursement of that commitment, including letters of commitment
from each equity investor for its Proposal, stating the full terms and conditions
under which such amounts will be provided to the PrOJect anel—wFtIﬁka—seneelulweueiE

3.6.3.3.2. Detailed General description of which, if any, federal government or
other public funding sources the Respondent intends to attract to the Project. ;

G ationwi : : it tirmin.

3.6.3.3.5. An estimated conceptual level development budget showing the
Project’s total development costs, estimating the assumed value of the Property,
construction costs, architectural, engineering and related fees. The Respondent
should submit estimated total project costs. The submittal shall include, but is
not limited to: hard and soft costs based on industry standards; all development
fees, general contractor fees and overhead costs separately identified;
demonstration of how equity and debt or other methods of financing fully fund

this PI’OJeCt operatlng expenses anaIyS|s aﬁe#dab#e—heusmg—mnt—edeu—laf&en

metnes; and all the assumptlons used in the flnanC|aI model.
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