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RFP 2018-001
Proposal Timeline

May 1, 2018 Issuance of RFP. LRA issues this RFP.

May 21, 2018 Submission of Written Questions Prior to Pre-Proposal Conference. Respondents are permitted to submit written questions,
but only for purposes of clarifying this RFP. All submissions must be e-mailed to the LRA at the email address listed in Section
4.2

June 6, 2018 Request for Proposals Acknowledgement. Respondents who intend to submit a Proposal shall submit the RFP Bidder
Registration Form by email to: Iramicrogrid@Ira.pr.gov or bring a hard copy to the Mandatory Pre-Proposal Conference, by 10:00
a.m. AST, at the Harbor Patrol Building in Roosevelt Roads

June 6, 2018 Mandatory Pre-Proposal Conference, 10:00 a.m. AST, at the Harbor Patrol Building , Roosevelt Roads
June 15, 2018 Submission of Written Questions After the Pre-Proposal Conference. Questions are due by 4:00 p.m. AST on June 15, 2018.

June 29, 2018 Addenda. Issuance of final Addenda, if any
July 9, 2018 Proposal Submission. Completed Proposals are due by 4:00 p.m. AST on July 9, 2018, at the address set forth in Section 4.2. All
Proposals will be time-stamped upon receipt and held in a secure place until this date.

On or about Identification of highest ranked Respondent; negotiations to commence on the Definitive Agreements between LRA and
August 6, 2018 highest ranked Respondent

On or about September 4, 2018 Execution of Definitive Agreements.
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RFP 2018-001

Respondent financial history and

performance

Microgrid development experience

Microgrid operation and
maintenance experience

Technology Solution

Percentage of generation from
renewable sources

Cost response including Tenant
rates and charges

Customer service proposal

Ability of Respondent, directly
or through parent guaranty or
other credit enhancement, to
financially support its
obligations in the Proposal

Experience of Respondent in
similar microgrid developments
with higher points awarded for

projects with islanding
capabilities

Experience of Respondent in
similar microgrid projects with

higher points award for
integration of scaled generation
sources to match increased load

Emphasis on scalability and
resilience of systems
Commitment level to provide
renewable generation in excess
of minimum requirements per
the Microgrid Rules

Detailed description of class of
service charges for energy and

capacity with framework for cost

escalations over the Term as
compared to PREPA forecasts
for similar services
Detailed description of
Microgrid Developer's plan to
meet electrical service needs of
Tenants, including reliability
standards

10

Revenue sources to the LRA

Capital investment (i

phase and at future build out
Time to execution (initial
phase)

Comments to Microgrid

Management Agreement

Local job creation and business
contracting

Amount of lease revenue
proposed to the LRA for
the leasing of property for
siting generation assets or
otherwise and the total
amount of leased
property as specified per
Section 2.9.2
Amount of capital to be
invested in the Project
Proposed timeframe to
commercial operation of
management of distribution
system and installation and
commissioning of onsite
generation capable of
supplying all Tenant power
requirements. Ideal
operation commence date
late 2019-early 2020
Extent of comments to
Microgrid Management
Agreement as such relate to
likelihood of achieving
agreement on Definitive
Agreements
Amount of likely local job
creation with a bonus for
commitments to source at
least 50% of jobs from
communities neighboring
Roosevelt Roads




ddendum 2: Exhibit A
icrogrid Management Agreement

LEA DREAFT AS OF /52018
CONDITIONS SUBIECT TO AMENDMENTS AGREED TO BY TIE PARTIES

EXHIBITA
MICROGRID MANAGEMENT AGREEMENT

This Microgrid Management Agresment {“Agreement”), effective as of [______], 2018 [the
Effective Date”), is by and between the Local Redevelopment Auth
[the “LR*) and .8 [Jurisgicti
type] (*Services Provider*]. Services Provider and the LRA are sometimes relerred to herei
as a “Party” or collectively as the “Parties.”

RECITALS

WHEREAS, the LKA weeks to have Services Provider provide a series of electrical distribution and
Reneration services to serve end-use customers at certain areas of the former Naval Station Rocsevelt
Roads {*Roosevelt Roads”] in the municipalities of Cofba and Naguabo, Puerto Rico, &6 more particularly
described in Exhibit A {the “Site”), in order to provide such customers with superior electric reliats

'WHEREAS, the Parties are entering into this Agreement in conrection with the Requeest for Proposal
issurd by the LRA on May 1, 2018 {the *RFP*); and

WHEREAS, Services Pravider agrees 1o provide such electric services to end-use customers at the Site, as
further describad in this Agreem

NOW, THEREFORE, in consideration of the mutual covenants and conditiors set forth herefn and other
good and valuable consideration, the raceipt and sufficiency of which ars hersby acknowledgsd, t
Farties hereto, intending to be legally bound hereby, agree as follows:

ARTICLE 1 ~RELATIONSHIP BETWEEN THE PARTIES

11 Actions by Services Provider. Services Provider shall provide all Distribution Services and
Gerration Serioes (as defined below, and collectively, the “Services”), as well as all other applicable
ted actions required to effectively prowide the Services to End Use Customers (as defined

1.2 Ownership of Distribution System, Ownership of the Distribution System {as defired

below) shall resizse with the LAA, and such cwnarship structure shall not be altered or interpreted 1o be

inchucing withaut limitatan the Final Micrasfid Regulatins ucd o0 May 16, 2018, by the Puerta Rice
Energy Commission at hitpfferergia pr pl fa018, /s

IV wulatisn-Final gl (the “Final Micregrid Regulations™], without the pricr approval of the LRA
in its sole discretion.

13 Ownership of Generation Resources. Any and all electrizal generation systems, including

without limitation l’unil fuel and for renewable energy based systems as permitted by the Final Microgrid

llactivaly, the ") constructed o installad by the Sarizas Provider,

shall be rvmed by either the Services Provider, or, with the Services Provider's consent, a third party
BUFSMANG 10 oNe of more contracts with Services Provider (a “Third Party Generation Provider”).

AP ELR
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ARTICLE Z =TERM

21 Jerm. The term of this Agreement shall commenice on the Effective Date and terminate

on the date that s [ 1 (LI wears after the Effective Date, unbess terminated sooner in

iacd nerein (the “Tarm"). Upon the termination of this Agraement pursuant

tor this Section 2.1, the Parties shall be released and discharged from any cbligations arising or accruing

nereunder from and after the date of such termination and shall not incur any additienal ability to each

other as a result of such termination (without regard to cbligations that shall survive the termination of
this Agreement in accordance with Section 18.10).

ARTICLE 3 -DISTRIBUTION SERVICES

31 Distribution Services. Services Provider shall provide the following distribution
management services (collectively, the “Distribution Services”) to the LRA:

21.1 Services Provider shall be responsible for procuring, building, financing,
constructing and operating all equipment necessary to operate an integrated electrical
system within the Site 3z more particularly deseribed in Exhibit B (the “Distribution System”).

312 Services Provider shall be resporsible for all operations on the Distribution
¥ to transmit eliver electricity toall nitial, commercial customers

interconnested to and receive electrical power from the Distribution System, whether located on
of the Site (“End Use Custamers”].

L1.3  Services Frovider shall be responsible for all necessary maintenance, repairs and
applicable reglacements of any eguipment that is part of the Distribution System.

314 Services Provider shall (i) prepare and submit for LRA approval an emergency plan
to minimize the oocurance of amy disruptions in service or sutages that may cceur on the Distribution
Systern, and (i) fellowing the approval of such plan, maintain the capability to implement such plan should
the need arise,

315 Services Provider shall perform all ather Distribution Services-related duties at
the Site as reasonably requested by the LRA.

32 istribution Performance Standards. Services Provider shall n Anage, maintain, operate,
repair and ctherwise cause the electrical capacity and operabil scale in
with the Standards” [t set forth and defined in Exhibit C). In
the event Services Pravider fails to achieve the Distribution Performance Standards during any calendar
quarter during the Term, of in the reassnable detarmination by the LRA that such failure has securred
o is likely based on any factors, incliding but not limited to End-Use Customers’ toad demand during
any such applicable quarter, Services Pravider shall, at its sole cost and expense, promptly make repairs,
replacements andfor improvements as may be required to catisfy the electrical capacity and operability
e Distribution System to scale in accordance with the Distribution Performance Standards, Upon
ampletion of such repairs, re placements andfor improvements, Services Provider shall prepare and
deliver 1o the LRA any and all applicable reports evidencing the achievement of the Distriby
Performance Standards

AP ELR

ARTICLE 4 =GENERATION SERVICES

a1 Generation Services. Services Provider shall provide the following generation resource
management services (collectively, the “Generatlon Services”] to the LRA:

411 Services Provider shall be responsible for procuring, buikling,
constructing and operating all equipment necessary to allow electrical cutput produced by Gen
Resources, regardiess of cwnership, to be injected anto the D n System, in accordance w
requirements spacified in Exhibit D

4.1.2  For Genaration Resources owned by the Services Provider, Services Provider shall
e responsible for all cperations required for such Generation Resources to produce, interconnect and
deliver electricity o the Distribution System at the applicable istribution System Point of Interconnection
{as that term is defined in Exhibit E).

4.1.%  For Generation Resources owned by a Third Party Generation Frovider, the

Services Prosider shall ersure that the Third Party Gereration Provider provides all operations required

feor such G Resources 1o prod and deliver electricity to the Distribution System
he Cistributicn System Point of Interecrction,

414  Services Provider shall perform all other Generation Services-related duties at the
Site a3 reasonably reguested by the LRA in the specific location set forth in Exhibit A,

43 Ganeraticn Padfermance Standards, Sarvices Pr shall manage, maintain, sperate,
repair and ciherwise cause the electrical capacity and operability Generation Resources, regardiess
of ownership, 1o scale in sceordance with the “Generation Performance Standards” [as sel forth ar
defined in Exhibit F). In the event Services Provider fails to achieve the Generation Performance
Standards during any calendar quarter during the Term, or in the reasonable Uctcrr\lna! on by the LRA
that such failure has cecurred or is likely based on any factors, including withau
predicted End Use Customers' Ioad demand during any such applicable year, Serices Provider shail, at

comptly make repairs, replacements and/or improvements 2

v and operability of il G

ownership, toscale in accordance with the Generation Performance Standards. Upon the completion of
such repairs, replacements and/or improvements, Services Provider shall prepare and deliver to the LRA
ary and 3l applicable reports evidencing the achisvemant of the Generation Performance Standards.

ARTICLE 5 =5TANDARD OF CARE AND RELATED RESPONSIBILITIES
51 Standard are. Services Prowider shall perform the Services using personnel
required skill, experience and gualifications and in a professional and waorkmanlike manner in accordance
with prugdent utility practices for similar services and shall devote adequate resources to meet its

s under this Agreement in a timely and reliable manner.

Services Provi eneration Services Obligations

521 Services Provider shall:

ia) before the date on which the re: Services are to start, obtain, and at all

tirmes during the term of this Ag , maintain, o , licenses and comsents and comply

AN PR




Location of
Electric Primary Lines 38K

The Roosevelt Roads electrical
facilities are currently connected to
the Puerto Rico Electric Power
Authority (PREPA) grid through a
115 kV Electrical Main Substation
located in the Daguao Sector, in
Ceiba, (adjacent to Roosevelt
Roads).

From the Daguao Substation, PREPA
power is transformed from 115 kV
to 38 kV for two main 38 kV circuits

that service the Base.

Electric - Primary Lines
— 38 KV
- Electric - Substations

;OVERNMENT OF PUERTO RICO
9 Deparment of Economic Development and Commerce




Location of
Electric Primary Lines 13.2K

These two sub-transmission lines 38
kV lines feed the main industrial
areas and feed other distribution
substations for 13.2 kV and 4.16 KV
aerial lines used mainly for

Commercial and Residential loads.

The distribution system consists of
approximately 123 wooden poles
and seven (7) main substations

distributed along the premises.

iU iy There are only small portions of

e L

: %t S Y underground distribution on
ation | Electric - Primary Lines

! Sulstz e e g cpege
e — 2Ky specific buildings or facilities.
B Eiectric - Substations

;OVERNMENT OF PUERTO RICO
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Location of
Electric Primary Lines 4.16K

Electric - Primary Lines
—_— 1B KV
- Electric - Substations

e, GOVERNMENT OF PUERTO RICC

7 Local Redoevelopment Authesity
5 for Roosvelt Roads

Currently only one substation is
servicing the premises, Substation
India. Another substation, Alpha, is
servicing the Jose Aponte de La
Torre Airport, but is outside the
premises and the project area. All
other substations are not in

operating conditions.




Location of
Avalilable Generation Sites

After Hurricane Maria event, almost
50% of the aerial distribution

system poles where brought down.

A project for emergency
replacement on the main
distribution corridors (13.2 and 38
kV) is underway by the LRA in order
to provide service to the current

tenants.

D Developable Subzones
Energy Generation Available Areas
H1-74.6 acres
11 - 93.76 acres
12 - 196 67 acres
Portion of A1 - 111,18 acres

FOVERNMENT OF PUERTO RIC

ceal Rodevelopment Autherity
for Rocsavelt Roads - d Commerce




ROOSEVELT ROADS REDEVELOPMENT

Location of Projects for
T e Immediate Implementation

TONE B: Indusirial Clushers

[ PRIDCO Industrial Park \ E IOME C: The Grean Balt

’ Currently, approximately 15 Tenants occupy Roosevelt

IOME i Highway Portal

EITELLNESS DISTRIC T Premier Health Communiies | P
-Independent Living

-Assisted Living . agencies, the US Army National Guard and Reserve,

I0OME F: Bundy Uplands: Corporate - l . . .
retveet ord ocing Conter TN o Term Renal Profeet Y e erermmmrPERT ] Roads, including a marina, a school, law enforcement

Department of Homeland Security, and several office

-Entertainment .- \ = : pﬂvuccmm.&ssnwm
[WELLNESS DISTRICT: Equinoterapia PR | : tenants. Currently, these tenants have an aggregate

- Therapeutic riding center
-Mentoring and instructor training center
for others in the Caribbean

demand load of approximately 1,500 kVA with average and
peak loads of 1,200 and 2,000 kVA, respectively.

RECYCLING PLANT: WES

e )
\ =
/] n IONE Dt Langhey Drive Commearncial Comdor
Ll ZONE G: Capehart Coasial Lands
I ERTO RICO
Development and Commerce

IH IGH END RESIDENTIAL/RESORT I

HAvailable




ROOSEVELT ROADS REDEVELOPMENT

Appendix B

Summary of Electric Loads Demands

{Updated - March 19-2018)

SUMMARY OF ELECTRIC LOADS DEMANDS FOR CURRENT

& PROPOSED TENANTS AT ROOSEVELT ROADS

ALL DEVELOPMENT PHASES (YEARS 2018-2040)

Year Period

Accumulated L

oad Demand

kVA

MVA

2018

1,418

1.4

2018-2020

2,225

2.2

2021-2024

5,926

59

2025-2028

17,579

17.6

2029-2032

27,966

28.0

2033-2036

49,963

50.0

2036-2040

69,539

69.5

Proposals must also accommodate future
demand load as described herein. The LRA
Property entails approximately 3,409 acres of
land which the LRA anticipates developing over
the course of twenty-five (25) years with the uses
set forth in the Roosevelt Roads Master Plan. It
is critical that each Respondent understand the
impact of such development and its timeline on
load demand and offer a strategy to achieve the
necessary scalable results. Based on the
Roosevelt Roads Master Plan, the LRA predicts
that a fully occupied and fully functioning LRA
Property will demand future load of up to 70,000
kVa with an average energy demand of 50,000
kVa. Appendix B sets forth the current and

projected electric loads demands

ERTO RICO

Development and Commerce
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RFP 2018-001
Site Tour

[j Developable Subzones
Energy Generation Available Areas
H1-74.6 acres
1 - 83.76 acres
12 - 196 67 acres
Portion of A1 - 111,18 acres
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